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Creative and Communication Flow
Messaging: Monthly Billing Inserts
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SPECIAL REPORT FOR WILDLIFE GUARDIANS

The wspected Wodd Conservation Congress just grimly reported that an alaming 25% of the
5,487 wild mammal species on the phnet ar threarened with extincrion. And it rparts thar ane
species — humans — is larpely responsible for this looming crisis.

This challegre underscares the inceasing imporace of your
save endangered species and the habitars they need to survive. Here in Ame:

Gray wolves in Yellowstone National Park: Popularion tomls
declined last year by an alaming 27% (from 171 walves o 124).

The number of breeding pairs in the padk also dedined from ten to sivt.
Yet, certain politicians are determined to remave federal protections for
northern Rockies wolves so they can ofce apain be slughterd — even
from helicopters and phnes.

I Gray woles in the Southwest: Although
the rintmduction program had aimed for 100 wal
2006, the wolves sill stmggle for survival with only sbout
two beeeding pairs at the end of 2008, Now the Fish and Wi

trying to make things ok better by changing the defini
These wolves need real help, not cover-ups.

Manatees: For the seventh time in the
manatees died in state waters. (The twtal for 2008 was 337 manatees.)
Many were killed by boat strikes. Yet, some politicians are worling to rel
protections for these etk animals.

LT —p———

Southem Sea Otters: Sill surviving only on one stretch of the
crowded California coast, the threatened southern sea otter’s popularion
is an estimated 2,826 animals — a three-year averape that puts the
population at risk from 2 variety of theats like food limirarions, habitar
degradation, potential entanglement in fishing pear and the abways
lnoming threat of an oil spill. Thanks o your suppore, we've been able
w genenee hundreds of thousands of dollrs in aid through a fund oanp

onthly Billing Reminders
ONLY go to check writers.

Full file gets a statement
at tax time.

appearing on California st income @y forms o hdp this imperiled species.

With so many species so periloudy close to extinction, it is essential that we recommit ourselves
o sving imperiled individuals from death. With new friends in the Congress and the Obama
administration, we have the greatest apportunity in years to win life-saving protections and effecrive

Thanks to the suppart of our Wildlife Guardians, Defendes of Wildlife is prepared o actas

advoate for wildlife 25 our mation apain prioritizes conservation as 2 country-wide goal Your angoing
support enables all thar we do, and we are profoundly graeeful o have you smnding with us.

Recytlod
Paper

DerenDers oF WiLILFE

1130 174 Sereee, MW,

Wishingean, DC 20364604
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Dear FNAME,
By now; you'ie no doubt heard the deadly news for the walves of Greater Yellowstone
To curry the favor of anti-wolf western govem ors, Secrecary of the Interior Ken Sakzar has

noved o implemene the terrible Bush administration plin t remove life-saving federal protecrions
rwolves in the Northem Rockics.

FNAME, = one of our Defenders of Wildlif: Guardians, | know you ar 25 shacked 2nd
outraged as 1 am. Under this dangerous action, nearly two-thinds of the wolves living in the ama could
e shughtered — as was “Limpy” (the famous Yellowswne wolf wha was killed on the very day the
Bush administration initially removed federal protections a year ago).

these beautiful animals could be gunned down — cven from zirphnes or
i shasp wire traps, causingagonizingly slow deaths!

Note:

need you w do two things right away:
ge w Secretary Salzar, awached below. Tve left room for you
7 impartan that he kiiow of your cutrage.

7 monchly don arion in right away to help us apain rerurn '
T action and maintain federal protections for our wolies

cmely grave danger — within hours of the announcement, Idaho

ire to be the first to shoot 2 walfin his statel We c an easily foresee
days immediardly following the Bush administration's

r 100 wolves were killed in just a few weeks!

ur past support, we were able to go to court and win the restoration of federal
the killing last year. Now, we must do so again o save the lives of the Greater
ut the barde will again be cosly. It is times like these that [ am ever so grarcful

monthly commitment

ea moment. Detach the leteer to Secretary Sabizar and return it along with
nation for this month in the enclosed envelape. Many thanks far your
vees we treasure.

dedicated support of

Sincercly,
Rodger Schlickeisen Recyied
s Papke
e @5
Intesior Secretary Ken Salszar
Department of the Interior
Washingeon, DC
Tam sutngad and shacked by your o & it the Northern the o Lin
our decis s bused ot politics and d scieter. Within houss of your

wpmmsdmthd.—n._-lﬂ b administration pol
nevncemert, Goverar C L “Busch” &mﬂdﬁh}mnﬂdud)ﬂsdmmdnmduﬂmm}{hnu‘l{ Over 2 chousand walves

Tunge yeut

Siticerely,

DONOR NAME
Csz




Creative and Communication Flow
Check Writers Vs. Credit/Debit Card

Billing Statements

 Check Writer Sustainers get 12 Per Year
 Credit/Debit Card Sustainers get 1 Per Year
*February Billing with their Tax Statement

How did we end up with this communication flow?
Why, testing — of course!




Creative and Communication Flow
Sustainer Billing Test

» Goal: To find out if CC/EFT Sustainers need/want a quarterly billing statement.

« Potential Result: Cost savings if we do not need to mail them quarterly.

 Messaging: We tell Sustainers we will update them on how their money is being
used, but we never tell them they will specifically be receiving a billing statement.

e Test:
— July — held out a group of CC/Debit donors from the quarterly billing statements.

— October — continued to hold out the group of CC/Debit card donors from the
guarterly billing statements to test the effects of being held out two times.

Results/Summary:

— Mailing quarterly statements to current CC and EFT sustainers increases
cancellation requests.

— Moving forward we no longer mail quarterly
statements to current CC and EFT sustainers.




Focus on Fulfillment

« Monthly Fulfillment has increased from ~81% to ~86%
— 6% increase in 4 years
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DOW Monthly Giving Program
Sustainer Appeals

Direct Mail Appeals
e Sustainers receive 7 Mail Appeals Per Year

 We've added more Appeals every year after carefully looking at
value to make sure we are not hurting the sustainer file

« Currently we reversion our regular donor appeals as Wildlife
Guardian appeals (change logo/some verbiage)




DOW Monthly Giving Program
Sustainer Appeals

Telemarketing Appeals
e Currently we do 2 Appeal Calls Per Year

Online Appeals
« Sustainers receive 2-4 Online Appeals Per Month

« Until this year, we were unable to manage sustainers or
message to them differently online in Appeals. Now that we
can, we will be testing to find the right mix.




DOW Monthly Giving Program
Sustainer Appeals

Defenders Magazine Wrap
« Defenders is a Quarterly Magazine Defelgd%l"s

« Each Issue has a Magazine Wrap £r ¢
and a Bind-in e N

» Sustainers Currently receive 4 g
Magazine Wraps / Bind-Ins each WOLVES
Year TO DOGS

FOXY GITY
INTD THE BLUE




Operational
Back End Considerations Must Include:

e Credit Card Processing
e Declines

e Cancels

e Down Grading

« Up Selling

» Understanding Reporting
e Data Flow

* Business Rules

« Member Services
e Activation Rates




Credit Cards:
Get ‘em and forget ‘em?

Of Course Not!

How do you manage:
e EXpiration dates?
e Declines?

e Cancels?




Activation Rate

« How many sustainers are active 1 month after join? 5 months? 127
2008 - Percent of New Recurring Donors by First and Last Month of Giving
Last Gave in Maonth:
1st gave in Mo: 12 11 10 9 8 7 6 5 4 1

1 58 7 5 3 3 1 2 1 1 16
2 64 g 6 5 3 1 2 1 2

3 67 g 3 4 3 0 1 1 1 11

4 69 6 4 8 2 0 2 0 3

5 66 5 3 6 5 3 0 3

6 69 8 5 6 3 1 3

7 83 7 4 2 2 2

8 73 7 6 5 8

9 73 a 4 20
10 75| &l 17
11 al C s8] H)—|
12 100] ——T

A A A

These are These are These are This could be an

essentially 2 month lapsed activation problem!

“current” delinquent







Thank You

Leslie Karp
Manager, Monthly Giving Program

Defenders of Wildlife

lkarp@defenders.org
202-772-0261

Lois Ephraim
Vice President, Creative Director
Russ Reid

lephraim@russreid.com
626-463-9329

In 24 hours, the recorded presentation will be available for viewing at
www.russreid.com/home/client-resources/webinars.aspx i[) russ reid



